Organizational Meeting, Interview, Letter, and Paper 
Instructor: Carrie Mori, EDUC 525 Leadership

	ED ECS 525:  Leadership

	Standards: National Board: VI (Reflective Practice), NAEYC: I (communication skills)
	

	Objective:   Student will be able to interpret the mission and vision of various statewide advisory committees or boards as it relates to early childhood practice and/or leadership.
	

	Process: 

1. Student will contact a director of a state-level non-profit child-focused agency. 

2. Student will attend at least one meeting.

3. Student will interview the director of the agency.

Paper:

1. Introduction: demographic information, mission, funding, etc.

2. Meeting summary: summarize the interview with the agency director and meeting attended. Comment on the alignment of the meeting with the agency’s mission.

3. Write one letter to your elected officials that support this agency. Send this letter to 5 elected officials.

Reflection :

a. What did you learn the agency that surprised you?

b. What could this agency’s team do differently to achieve its goals?

c. What happened in this assignment that gave you insights into people and agencies in general?

d. What would you suggest for policy makers after attending this meeting? (attach a copy of your letter)

e. How can you include the concept of service-learning into your practice?

	Points: 45 points


	Proficient
	Met
	Unmet
	Points

	Observations 

1. Accurately summarizes the information about the agency’s mission. 

2. Identifies members that impact the success of the agency. Descriptions are clear and/or insightful relationship to the agency. Director’s leadership style described.

3. Purpose of the meeting is clear and agenda attached. 

4. Funding of the agency is included. Include impact of legislator’s decisions.
	Observations Information about the agency is accurate. Identifies members that impact the success of the agency. Descriptions are clear and/or insightful relationship to the agency. Purpose of the meeting is not clear and agenda attached. Funding of the agency does not include categories that would indicate an understanding of the budge. Include impact of legislator’s decisions lacking.
	Observations Information is briefly summarized. Lacks member list. Purpose of the meeting is not clear and agenda is not attached. Funding of the agency does not include categories that would indicate an understanding of the budge. Lack of understanding of the impact of legislator’s decisions.
	__/15

	Interpretation

Relationship between meeting and the agency’s mission are clear and concise. 
	Interpretation

Relationship between meeting and the agency’s mission are clear and concise.
	Interpretation

Relationship between meeting and the agency’s mission are missing.
	__/10

	Recommendations

Suggestions are made for the agency to make it more effective as it relates to budget, mission, meeting process, and leadership style. Ideas are well thought through and indicate use of materials used in class.
	Recommendations

Suggestions are made for the agency to make it more effective as it relates to budget, mission, meeting process, and leadership style. Lack correlation to materials used/discussed in class.
	Recommendations

Brief or unrelated recommendations for the agency to make it more effective as it relates to budget, mission, meeting process, and leadership style. Lack use of materials used in class.
	__/10

	Reflections

1. Relates agency to personal values.

2. Reflects on the agency’s impact on their mission.

3. Discuss how you can help with the agency’s mission.
	Reflections

Missing one of the following:

1. Relates agency to personal values.

2. Reflects on the agency’s impact on their mission.

3. Discuss how you can help with the agency’s mission.
	Reflections

Missing two of the following:

1. Relates agency to personal values.

2. Reflects on the agency’s impact on their mission.

3. Discuss how you can help with the agency’s mission.
	__/10

	Total
	
	
	__/45


